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The burden of regulation

The burden of regulation continues to rise inexorably, with 2010 seeing the introduction of a
new registration system for UK healthcare and the potential for further requirements resulting
from a change in government. In addition, new pressures are being generated through

increased demands from commissioners to demonstrate quality of service.

Are you finding that:

® the need to comply with external requirements is disrupting your

h

ability to run an effective service?

® you are having trouble winning commitment from the front line to the Com p I ia nce Mad e Lea nTM
compliance agenda?

@ you operate disparate systems for managing policies and procedures, Compliance Made Lean ™ is a combination of software from 3E and consultancy from our
compliance evidence, risk, health and safety, medical devices, information partners designed to bring lean principles to the business process of compliance itself.In a
assets, training records, clinical audits, and project management? constrained financial climate, Compliance Made Lean ™ addresses the new quality agenda by:

® your huge body of compliance evidence is scattered across multiple ® removing the waste from compliance
network folders owned by different departments, each with their own @ automatically servicing multiple stakeholders from a single evidence portfolio
compliance reporting systems? ® putting the policy framework at the heart of compliance

® your policies, procedures and protocols are only developed for @ transforming the way Trusts are governed to deliver improved quality

compliance purposes rather than driving the organisation forward?

® i . . .
e your compliance system is designed to serve your regulator’s agenda, Enabled by the CIRIS® online platform for governance, risk and compliance, Compliance Made

Lean ™ provides:

not yours?

® you need convincing that your current systems for providing assurance ® access to the largest continuously maintained repository of regulations in UK Healthcare
will really prevent a Mid Staffs scenario at your Trust? ® a system for building and maintaining a single online evidence repository that can be

® you are not confident that you have the systems in place to demonstrate automatically cross catalogued with the regulations repository
quality to the commissioners of healthcare? ® a comprehensive system for the commissioning, development, dissemination, auditing and

version control of policies, procedures and protocols
@ an integrated project and risk management system to deliver continuous improvement

Compliance Made Lean ™ will make your compliance process so scalable that even if the

regulatory burden were multiplied tenfold, your organisation would still be able to cope.
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About 3E

We are 3E Europe Ltd, a software company founded in
1995 and based in Cambridge, UK.

Our mission is to advance the practice of continuous
improvement with innovative use of information
technology. Our CIRIS® web-based service enables
organisations in highly regulated industries or services to
manage their corporate objectives, compliance and risk as
a single business management system.

CIRIS® for Radiology, launched in 2000 in collaboration
with the Royal College of Radiologists and the College
of Radiographers with support from the Department
of Health, was the first solution in the UK to address the
clinical governance agenda.

In 2005 3E introduced CIRIS® Corporate, the first service
on the market to provide a solution for Standards for
Better Health.

The latest generation, CIRIS® for Healthcare, brings
together CIRIS® for Radiology and CIRIS® Corporate
versions to provide what is the most advanced solution
for continuous improvement in UK healthcare.

For a 30 minute telephone-based online

demonstration at your desk,

email info@3e.co.uk or call 01223 421148




